Herbert Weihrauch ▪  herbweihrauch@gmail.com ▪ (503) 516-0116 ▪ LinkedIn ▪ Portland, OR 97223


Forward looking IT executive with 20+ years’ experience ensuring cost effective, innovative process improvements that exceed business expectations without failover issues. Established People-First-Leader in digital transformation and change management. Leverages technology to meet strategic objectives across architectural disciplines, working with the broader IT organization and business units to deliver high-volume IT in vendor management, infrastructure, system design, programming, application architecture, Oracle ERP, Cloud architecture and network / cyber security.  Excels at improving team results, internal/external customer experiences, peer relationships and business results in high-pressure environments. Extensive experience and success recruiting, building and growing talent.
AREAS OF EXPERTISE

	Lean Six Sigma Black Belt

Change Management 
	Certified Scrum Master (CSM)

Systems Cloud Architecture
	Digital Transformation

O365 / Azure / AWS 

	Enterprise Architecture
	IT Security, PCIDSS, (J)SOX
	IT Governance 

	ITIL V3 and COBIT
	Business Continuity Planning
	Oracle, SAP, MS Dynamics ERP

	Disaster Recovery
	Process Documentation
	Program/Project Management

	Strategic Planning
	Vendor/SLA Management
	Audit Compliance


CAREER HIGHLIGHTS
· Introduced IT Governance best practices including separation of duty and conflict of interest avoidance 

· Partnered with key business and transformation leaders to define technical needs for digital transformation of IT teams, managing enterprise teams, developing, testing and deploying critical business and operational solutions.

· Leveraged team member strengths through one-on-one coaching and individualized development plans to build transparency, cohesiveness and high-performing groups that enabled lean operations.

· Used existing, new and emerging technologies to design and implement a global enterprise infrastructure with over 14K nodes attached.

· Responsibility for $17M+ budgets by managing vendor relationships and maintaining accountability to CFOs.

· Extensive experience working with larger organization and business units designing business continuity plans, risk assessments, and disaster recovery strategies across multiple industries including utilizing DRaaS and other cloud services in Azure and AWS.

PROFESSIONAL EXPERIENCE
Sr. IT Executive Consulatnt








       11/2018 – 4/2020
Daimler Trucks North America, Portland, OR

Working for the office of the CIO helping with the implementation of new IT strategies and its digital transformation. My primary responsibility was performing a full workforce assessment to be able to manage the external workforce of around 1400+ contractors with a budget line item of around $130 million US dollars and almost no visibility. Today, and after creating a program that helps tracking every single contractor, we now have full transparency around SOW for each contractor and their budget. It helped to drive savings up to around $20+ million dollars. In addition, I developed the strategy for the Digital Workplace for DTNA.

Sr. IT Director, Head of Infrastructure






       2/2017 – 5/2018
The Greenbrier Companies, Portland, OR

Leader of 18-person team, launching cloud-first strategy with focus on geo-diverse resiliency, scalability, power computing enterprise infrastructure for manufacturing operations in North America, Europe, and South America across multiple subsidiaries. Designed highly virtualized geo-cluster/data replication setting with DRaaS and private cloud. 
Global Sr. IT Director









       9/2015 – 9/2016
Wacom Technology Corporation, Portland, OR

Directed the management, development, implementation and operations of global infrastructure group, which included communications, security, enterprise network, MS Dynamics ERP, database administration, Azure enterprise server administration, and service desk. Leveraged existing global contracts with vendors for greater efficiency and cost savings of $2M+. Partnered with key business and transformation leaders to define technical needs. Supervised all enterprise teams in developing, testing and deploying critical business and operational solutions.
Project Manager









       7/2015 – 9/2015

Kaiser Permanente, Portland, OR

Led project to replace core network for WAN/LAN/WLAN/MAN/VoIP enhancing networking capabilities for the Kaiser Enterprise Network in Hawaii and Georgia.

CTO Consultant/PMO manager







      8/2013 – 3/2014

Con-Way and Independent Consulting-Virtual Information Executives, LLC, Portland, OR

Oversaw Program Management and Vendor Management Offices,12 project managers on a diverse portfolio of 100+ concurrent programs and total budget responsibility of $10M+ annually. Counseled network engineering and security teams as interim CTO for Portland Community College. 
Executive Technical Manager/CTO
    






      1/2011 – 7/2013
Oregon Public Employees Retirement System (OPERS), Portland, OR 

Decreased operational budget by $1M/year. Responsible for all aspects of IT/IS related SDLC and structure.  Transformed team and rebuilt data center infrastructure to accommodate point of sale system upgrade from mainframe to Intel and MS SQL based technology, including FileNet and WebSphere, and power backup, accomplishing business demands virtualizing 70+ physical servers increasing economical sufficiency by streamlining processes/procedures to decrease response time to fast changing business requirements. 
Sr. it Director 









      3/2006 – 3/2010

Banfield Pet Hospital, Portland, OR 

Created, guided and governed enterprise IT infrastructure team to accommodate business growth of 25% YoY for 8 consecutive years and 10K+ employees.  Responsible for a 14K+ node infrastructure in 750+ locations, including network, telecom, security, R&D, engineering, change management, desktop, helpdesk, DR/BCP, and Oracle ERP and DBAs.  $17M annual budget accountability.

Principal Consultant









       9/2003 – 3/2006

Computer Network Solutions, Palm Springs, CA

Governed and implemented business continuity plan, risk assessment, and disaster recovery solutions for Yamaha Motors. Spearheaded all aspects of daily operations and management for the progress of high-profile network implementation projects (VPN / WLAN). Achieved critical imperatives through harmonization of requirements documentation, security planning, tests, training, and communications between users and internal auditors. 

IT Director/CIO









       1/2002 –7/2003

VESTAS-American Wind Technology, Portland, OR                

Direct accountability and reporting to CEO for IT DC migration from CA to OR. Launched 24/7 network data center. Supervised global project team of 10 SEs to install a VoIP system that subsequently increased savings by $100K yearly. Realigned and streamlined IT operations and processes, facilitated global networking, developed KPI and SLA metrics, and managed all initiatives around IT security.
Principal Consultant/CTO/Founder







        1991 – 12/2001

CNS GmbH (Computer Network & System Engineering) Essen, Germany

Navigated a team of 22 IT professionals serving medium to large, multi-national clients with network and system infrastructure needs. Maintained full P&L oversight, with an $11M annual budget. Oversaw demonstration and engagement for CeBit exhibitions. Established key relationships with major clients and developed custom visionary solutions to solve complex business challenges. Clients: Siemens Automotive, Ford, Jaguar, Volvo, Hochtief, Bilfinger & Berger, Air-Products, Flachglass.
EDUCATION
Abitur in Electronics (MSEE Equivalent)
MBA for Tech Execs Fachhochschule Gelsenkirchen, Germany      
Boston University

Lean Six Sigma Black Belt, Cert. Scrum Master, 
Bilingual in English and German
CMS, PMEC, SSLP, ITIL Foundation

